PROGRAM IMPLEMENTATION

Care@Work & City of South Fulton



© ntroductions

Your Care@Work program
Eligibility Overview

Benefits Communications

Program rollout timeline



PROGRAM OVERVIEW

Care.com Membership (All)
Access to the largest online community for care. Child, senior, pet, home - all
care in one place.

Backup Care
Subsidized and vetted care for children and adults. Personal Network allows employees to
be reimbursed for Backup Care using their own caregiver or center.

* SO per hour in-home * 10 days per employee
 S15 per child, per day in-center » 75 total days
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PROGRAM DETAILS
Launch: November 23, 2020
Employees Covered: 460

LAUNCH PREPARATION
Custom URL and portal,
Landing Page & Co Branding

ELIGIBILITY PLANNING
Eligibility File — US

PROGRAM MANAGEMENT
Dedicated Account Management,
Communications & Reporting



Customized Portal

careawork ‘ CONTACTUS v LOGIN

Customizations include: Need Help at home?

Now you have Care@Work

* Logoin top, left corner

* Language edits optional
above CTA

Acme wants to help make life work for
you

That's why they're giving you Care@Work - the benefit that helps you
find child care, pet walkers, senior caregivers, housekeepers and more.

Let's Get Started
Already enrolled? Login

Accessible via desktop and mobile web

careawork



Enhanced onboarding experience allows us to:

Gather employee needs so we can better engage

them, post enrollment

Communication
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Send timely reminder emails to trigger the
employees to use their benefit at relevant times

Get to know the employee better to tailor their

experience
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Need help at home?

Now you have Care@Work.

Tell us about your family

Sedect the kinds of care you might need so we can better understand how we could help.

How oid are your children?
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Employee Details - US

Let's confirm your personal info

Fill in the information below to finish yvour Care@Work enrollment, so you can start
using yvour new family care benefits ASAP.

Areyou new to Care.com?

Employees can create new accounts or merge with
their existing Care.com profile N

* Define your unique ID (that will correlate with file feed) FRSTNAVE LasTRAVE
* Instructions can be added to this view RTHDATE

Your birth date is required to help confirm your identity.

* If an employee already has a Care.com account, their accounts
. . . ADDRESS
can merge, and they can be reimbursed for premium membership o
costs moving forward. S

EMAIL

CREATE PASSWORD

COMFIRM PASSWORD

Premium membership use - such as type of care sought and
number of job posts, provider searches and messages sent or received - and
your use of services such as Senior Care Planning, Backup Care and Groups.
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A multi-channel communication approach

A multi-touch communication strategy includes:
* HR Email & Intranet Copy

* Product FAQ Sheets (pdf)

* Digital Assets & Slides

* Employee, Manager & ERG webinars

* Demo Videos

* Direct Mail (creative)

* Poster Templates (pdf)

* Resources for parents including: Equal Parts Podcast,
webinars, resource guides, etc.

careawork
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Your Family Care Benefits

Enroll today at clientportal.care.com

Life happens.

School closures. Sick
nannies. Aging parents
who need help. Pets
who could use some
mid-day love.

Now you have help!

Enroll today to access
your family care

benefits.

YOUR BENEFITS YOUR BACKUP CARE SUBSIDIZED

INCLUDE: BENEFIT DETAILS: © RATES:

* Ciarecom Mambership +UptoGdays peryesr  © -+ $ZFfhour for in-home care

* Child Backup Care .+ $5hour for in-center cara
+ Adult Backup Care
+ Senier Care Solutions

QUESTIONS? EMAIL US AT CARETEAM@CARE COM

Care for your loved ones,
but don’t do it alone.
Senior Care Solutions can help

you and your family get (and stay)
prepared as they age.

Learn more

careawork

Working from
HOME?

We know it’s not easy.
That's why we offers you
care benefits to help.

SEE HOW MANY BACKUP > )
CARE DAYS YOU HAVE LEFT [

careework

We see you.

No one planned for this.
But, we're here to help. Use
your care benefits and get
some extra help while you
work from home.

CHECK OUT YOUR
CARE BENEFITS

careework

The struggle is real.

That’s why we
offer you care
benefits to help.

USE YOUR >
CARE BENEFITS

careawork




MY CARE BENEFITS HR DASHBOARD CONTACTUS v SETTINGS LOG QUT
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Promotional banner headline max character 90
P

Subline to explain what the RTBs are or whatever intriges people to click on the CTA max character 108

Report for Company name

Backup Care days
utilization

228 .

152 days remaining

Enrollment Enrolled Employees

422 .

The HR
Dashboard

Total number of ¢
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Implementation timeline

PROJECT PLAN TO LAUNCH

COMPLETION DATE

OWNER

STATUS/NOTES

Finalize Agreement

Implementation Kickoff Meeting

Homework
* Logo, URL, Allow @care.com domain/Eligibility file meeting

Communication Materials Delivered
Eligibility File Testing

Configure Site Requirements
Eligibility Production File Transmitted

Program Launch: Employees begin utilizing services

Post Launch Activities
¢ Webinar
* Reporting Review

careawork

10/30

10/22

10/30

11/8

11/16

11/18

11/18

11/23

Post launch

Care.com & City of South
Fulton

Care.com & City of South
Fulton

City of South Fulton
Care.com Account

Manager

Care.com & City of South
Fulton

Care.com

Care.com & City of South
Fulton

Care.com & City of South

Fulton

Care.com Account
Manager

Complete

Feedback incorporated; final materials
delivered

Pending contract completion

Launch confirmation email
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BY CARE.COM

Backup Care | Senior Care | Care.com Membership



